
DBERT MANAGEMENT TEAM MEETING  

Friday January 19, 2018 9:00 am at Ted’s 516 Oceana Drive 

Present: Tammy Akers, Jane Miller, Bob Bell, Melinda Bell, Ted Melden, Nicole Vogler, Dennis 
Rothhaar, Jeff Young, Penny Stabenfeldt, Jan McHale                                                         

1. Grant Application Update  
Dennis Rothhaar submitted the progress report due on the grant, stating that the remaining amount 
would soon be spent.  Ted Melden has purchased 10 lamps, 100 blankets, 11 lanterns, 6 cyan lights for 
the sheds, 2 to-go bags and a first aid kit for Lawson’s Landing, and a soft stretcher with the grant.  If 
application is made for a new grant, needs mentioned would be radio equipment for the trailer and a 
movable shed for Lawson’s Landing.  Jane Miller and Dennis Rothhaar would write the grant application 

2. Financial Status Report  
The current bank balance is $3,372.87. 

3. Next General Meeting and Training April 28 at 3:00 pm 
Ted Melden has been planning the training to include the trailers and UTV, homes of Jeff Young and 
Julie de Leuze, the Tahiti and Mid-Oceana sheds.  He is inviting the West Marin Disaster Council 
members, Dennis Rodoni and looking for make-up artists to create realistic effects. 

4. CERT in Tera Linda 3/10/18, MMRC April 10 
Rather than attend CERT classes farther away, the emphasis is on finding 15 to 20 people to attend a 
CERT class in Tomales.  Twelve people have expressed an interest; only a few more are needed. 

5. Fire Disasters Response  
a. Evaluation and Planning 

Jan McHale, Nicole Vogler and Ted Melden have attended meetings and debriefings and 
submitted responses to questionnaires on the effectiveness of local responses to the October 
fires.  The conclusion is that the County of Marin will be working on being quicker with 
notification and more proactive in managing shelters.   

b. Lawson’s Landing’s and others’ Responses 
Local Dillon Beach responders, notably Lawson’s Landing and the Lawson Ranch, were a 
substantial part of the West Marin support of the fire victims.  Their contributions and 
effectiveness were noted and commended by the disaster councils and the press. 

c. Tomales Town Meeting January 21 and Tourism Impact Group 
Ted Melden will attend the Tomales debriefing as an observer.  Melinda Bell will continue 
discussions with the Tourism Impact Group regarding Dillon Beach participation. 

6. Ham Training  
Jane will send an eblast to find those interested in becoming Hams.  Jeff Young can organize a class 
with at least six attending. 

7. GMRS Radio Coordination with Tomales and County Fire 
Jeff Young reported that we are able to access the Tomales repeater and communicate with the GMRS 
radios.  However, it is worth trying to build a cadre of Ham operators rather than buying more different 
radios as TERN has chosen to do. 

8. Next Managers’ Meeting  
The next meeting will be February 16 at 10:00 am at 516 Oceana Drive. 


