
 

DBERT Team Managers’ Meeting Notes    May 19, 2017 

 

Dillon Beach Café, 9 AM 

 

 

 

Managers Present: Tammy Akers, Jan McHale, Ted Melden, Jane Miller, Dennis Rothhaar, Penny Stabenfeldt, Nicki      
Vogler 

Absent:, Melinda Bell, Bob Bell, Sally Hanson 

Guests: Marin County Supervisor Dennis Rodoni, Jeff Young 

 

The management team met with Supervisor Rodoni at the Dillon Beach Café.  Supervisor Rodoni thanked DBERT for 
assisting the Tomales Disaster Council with their continuing development.  Marin County likes what DBERT does and 
how we are willing to assist and participate in other emergency groups meetings and training.  He also wanted us to look 
into signing up individually for AlertMarin.org.  This is a countywide emergency alert system that Marin County uses to 
advise or warn of events affecting Marin County residents.  It is a different system than nextdoor.com or nixle.com. 

The Supervisor was briefed on recent training exercises conducted by DBERT and also updated on the progress of the 
grant provided to DBERT by Marin County for emergency supplies.  

 

After Supervisor Rodoni left, the following items were discussed: 

 

1. Evaluation of April 29 training and planning for next training 

The community training was held on April 29, 2017.  There were a total of 12 participants with four observers from the 
Tomales Disaster Council.  The drill was aimed at an earthquake in the very early stages of the event.  The key to the 
success of this drill was that all participants were able to “Improvise, Adapt, and Overcome” to the scenario as it changed 
and unfolded with several twists.  The drill was a valuable reminder of how things will be in the infancy of a disaster with 
limited resources and personnel.  Thanks to the fire department for loaning us their CPR dummies and to Dorian, our live 
victim. 

The next DBERT Community drill will be held on October 14, 2017 at 3 PM.  Mark your calendars and watch for 
announcements.  It would be GREAT if all DBERT members could attend!  

2. Incident Command Post (ICP) 

It has been decided by managers that, since we have not been able to secure a space in a house for the ICP, that we 
would convert our trailer into a mobile ICP.  Rothhaar, Melden, and Young will assemble all the supplies and equipment 
and make the conversion.  The ICP will be temporarily stored at various locations in Dillon Beach and will be deployed 
during training and emergencies. 

3. Grants and Grant-funded Purchases 

Melden provided an update on the status of the grant provided by Marin County.  Many of the supply items have been 
purchased and have been deployed to the emergency sheds throughout our community.  DBERT is still shopping for our 
UTV and Akers and L. Melden will be investigating that purchase.  So far, by being diligent in our shopping, we have 
been able to buy more supplies than originally identified for less money. 

A second grant has been awarded to DBERT by West Marin Fund, Giving Through Youth.  This award was written by 
Myrtle Vaughan-Lee, an eighth grader at West Marin School!  DBERT will be able to purchase emergency blankets for 
use during an emergency.   
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There is a possibility of a grant through the North Marin Water District.  A letter of interest will be drafted to their board. 

There is also a possibility of additional funding from Marin County.  Appropriate letters of interest will be drafted to 
Supervisor Rodoni. 

A letter of introduction will be provided to Akers for her pursuit of the utility vehicle purchase. 

4. Utility Maps 

The maps are not yet completed.  These maps are overviews of each property identifying the locations of gas, electric, 
and water shut-offs.  They are vital to the expediency of carrying out Search and Rescue missions.  Only the upper part 
of Oceana Drive and Waikiki need to be completed.  Once finished, they maps will be updated in our policy database and 
placed in all of the emergency sheds and the ICP. 

5. Website and Eblast 

The website will be updated relative to updated training information. 

6. Financial Report 

The checking account balance is $6,166.51.  Additional funds pending include the grant of $400.00 and a Smile.Amazon 
amount of $8.37.  There was an un-counted as of yet amount of change collected from the jar at the Dillon Beach Store. 

7. Bulletin Board 

McHale reported she has been keeping the board at the post office organized and free of clutter. 

8. Next Meetings 

a. The next Team Managers’ meeting will be June 16,2017 at 9:00 at 516 Oceana Drive.  

b. A General Meeting will be organized with training for October 14, 2017 at 3:00 pm.  The training will be 
advertised at the DBERT Board at the post office, via Nextdoor.com, and Eblast. The specifics of the 
training will be advertised to participants through email.  It is hoped that all DBERT members, as well as 
any community members curious about what we do, will be able to participate. 


